FTLL W AP GLSTS AVE % EﬁiECABG
CHICASE. Il 80422 5= 1G5 SCHOOL
CHIARTS org 3 FOR THE
v ARTS

Heallo Chivvrts Fanmily,

As you may noww, ThiArts s currently in negaotiations with the Chicago Teachers Union (STU) bo
establish the first four year contract betwean the union and Chifrs,. We wanted o i=zke a
mament to let vou know that we arns truly proud of what wa have establishad at Chidrts, @and our
schoaol is being recognized not only throughout Chicagoland, but throughout the country.
Chiarts' modal is uniquse and Impactiull We created it specifically for the studants of Chicago.
This is wihy many students and teachers choose Chibdrts versus a typical CPS high school.

Please know that we valus our students, parents, teachers and all of the individuals who assist
us in fulfilling owur mission. Our efforl o negoliais a Tair and just contract with CTLU is curraeniiy
ang of our priorities., Waea bealiave it is important 1o share pertiment informmation so thatl those who
mayy not be diractly involved in the negotiations are aware of specific facts regarding Chisrts:

- Under our curment financial siructure, Chidrs has become ong of the most succassful
arts schoals in the couniry within 70 yvears. Last yvear 100%% of our saniors graduated
high school. Annually, betwean 259 and 100% of our siudenis are acceaptad into a
callege or university, and 65% of our studants go on to study the arts or work In an arts-
ralated field immeaediataly afier high school.

=  Thare are 175 employeas at Chifris., ChiArts scademic teachears union represents 43
aemployaes (approximataly 25% of our workforca). It is important to consider how
negotiation demands will impact all of ChiAris employees including the counselors, art
leachers, arts department heads, staflf in the ront offlice, admissiaons, marketing, finamos,
and developmeant. ’

- ChiArs receives a pre-approved, flnite amaoaunt of manay from CPS aach yeaar to Tund its
academic program. Our allocated funding Is comparatively less than funding levels
recaeived by CPS Chariter Schools. The rate per studant varias annually, and CRS
deducts a 3% administrative fee from the tokal CPS funds provided o Thisrts.

- Chifvils uses all CPS funds lo support thie academic program, and the vast majority of
this money goes towards academilc teacher salaries.

& A= redquired by CPS, Chifrts has enough cash on hand to maintain threse maonths of
oparations. Wea do not have any other investments. According to Bhe NMational Souncil on
Monprofits, and the MonProfit Quartery publication, whilae theare arse varying approaches
to cash reserves, it is a standard pracfice of many organizations of our size to operate
whith four to six months of cash on hand.

- Currently, the scademic teachers' waork schadule is 7:30 AM to 3 Ph. They teach
bebwesn & A and 1 Pl. Chifrs leachers have the fewest direct instructional minutes
of all Chicagoe FPublic high schools.

- SAcademic teachars have sight weeks aoff for the summer and alsao hawve 13 additional
days off during the school year via pald holidays. In addilion., academic teachers recaive
up to 10 davs of pard sick tirme, four personal days and two paid professional
developmeant days each schooal yvear. Academic teachers also have both a winter and
spring break. This is a total of up 1o 84 days off per schoaol yvear.

- Academic teachers are aligibla far full Benefits which include meaedical, dantal, vision, and
paid time off (PTO). Chidrts also offers one medical coverage plan wherein Chilrts
pays 100% of the academic teachers” monthly premiums on behatf of the teachers. This
results in $0 baing deducted for medical coverage on bi-weekly paydays.

- Currently, the teaching field s very competifive in Chicago. i this environment, ieachars
hawve more employment options and some simply chooase to explore those options.
ChiAris” turmover rabe is similar to CPS® turnowver rakle, despite the fact that CPS has a
higher pay rate, According o an articlae in The Chicago Reporfer, = on averages, ths
year-over-year tumover rate in CPS is 18 percent.”™ ChiArs” turnowver rate firom
201 0-2017 was 20% . Currently, nearly half of our academic teachersfparas or 21 of our
43 academic employees, are on theair Sth vear or more with Chitorts,

- Chiarts solely fundraises for our ars programming expensaes. Each yearn, the Chisrts'
volunteer-led Board of Direciors and Executive Director must raiss $3,500,00:0.00 in
donaticons and grant funds fo specifically pay for tha arts classes, ars programmin, and
staff to support fundraising for the program. Chibarts is reguired to allocate money o the
arts program, as intendead by the donor. These funds cannot be usad o meet academic
teachars” demands. Significant increases in expenseaes would challenge the sustainability
af our arts program.

- Many of our doncrs give specific restrictions on which department=s, lenms or actvitias
can be funded using their donation—-this is @ common nonprofit donor behavior. a6l
salicifation afforts are commumnicated with the intent (o support and sustain tuition-fTrecs
arts training at ChlArts, Wi'e are reqguired to follow the intent of the donors. )

- Given the success of ChibArts, wes are commitbed to maintaining our current structure, as
Chibtaris will mot exist without both our academic and arts programss.

We want to assure you ihat we are working diligently, and are focused on negotiating a falr
conbtract that protects both the academic and aris programs. We are dedicated to ansuring the
witality and sustainabilily of ChiArcts for all of owr siudents and employeas. Flease fesl free to
contact me with any questions that you may have, We thank you for joining us in our Mmission
here at Chifrts, and please know that we arg committed to maintaining the high standards that
have already bean astablished. Wa thank wou for your support.

Sinceret

Jass Oohfos
Executive Crirecbor



