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Program Excellence Committee
Thursday, December 1, 2022
5:00 PM

Agenda:

A. Introductions
B. Purpose of the Committee
C. Break up into sub committees

D. Reassemble and share out

Adjournment



PEC MINUTES 12/1/22

511pm- Meeting begins. Attendance and introductions are completed.
17 people in attendance

513pm-Overview includes discussion about the PEC committee decisions and
findings helping to drive the allocations of funds for the school in the coming
year, looking to enrich the school for next school year, and wanting more teacher
involvement so that we are getting well rounded perspectives.

Focus of the December’s meeting will be on next steps and any movement/action
that has already taken place towards the accomplishment of the goals of each
sub-auxiliary team.

The Conservatory department inquired about and expressed interest in Peer
Observations.

Grade level meetings are a good resource for mentorship. Survey is ready for
teachers to sign up for mentorship and onboarding volunteers.

The Assessment team has reached out to find that the math department is using
some of the same great tools and resources for their curriculum. Discussed
reaching out to other schools to see how they are handling students who are
academically falling behind. Also, discussed plans of action for students who are
academically struggling but are doing well in the arts. Tutoring and summer
programs were discussed. The English department is next to be polled.
Discussed specialty (enrichment/remedial) classes throughout the school year
folded into their schedules. Discuss a possible IXL concentration course and a
pre-freshman preparations summer course.

525pm- Academic and Conservatory split into separate roomS. Academic splits
into three sub groups (Peer Observation/interdisciplinary, Assessments,
Mentorship)

6pm. Meeting reconvenes as a total group
601pm- RECAP of what each auxiliary team has already done as well as goals for

the next 30-60 days.

633pm-Meeting ended.






