Program Excellence Committee Agenda
Thursday, Feb 1, 2024

diverse, artistically promising scholar-artists
through intensive pre-professional training in the J community through service.

arts, combined with a Comprehensive college Integrity—We hold ourselves and each other to high academic and artistic standards
preparatory curriculum.

Mission: Core Values:
. . We reflect, create, connect, and express:
The Ch|Cago ngh School for the Arts Creativity—We pursue artistic and intellectual inquiry through active use of
(ChiArts®) develops the next generation of imagination, and we take risks towards passionate innovation.

Community—We support personal growth, respect diversity, and foster citizens who
positively affect the intellectual and artistic life of Chicago and give back to the

through honesty, sincerity, and accountability.

(@) T H E Humility—We allow our artistic and intellectual talents to speak for themselves,
I acknowledge our history, and are open to constructive criticism, realizing our finest
f— C H | CAG 0 achievements could not happen without the contributions of others.
> H | G H SC H 0 0 L Balance—We strive to lead well-rounded lives; we are reflective, and we manage our
0 energies in ways that are productive, healthy, and foster connection with others.
— FO R TH E Perseverance—\We demonstrate courage through self-discipline and dedication as
(@) ARTS we embrace a willingness to move through obstacles with resilience.

Ms. Boyer Brown, Executive Director Ms. Driver, Principal

Ms. Reed, Artistic Director Mrs. Glover, Asst. Principal

Agenda Items

Meeting Norms
e Be Solution Oriented
e Listen to Understand, not to Respond
e Be Respectful of Time
e Equity of Voice
e Assume Positive Intentions
e Disagree Gracefully
Review Previous Minutes

o
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o

o
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O
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e Renewal update

Term

Conditions

Finances
Improvement timeline

e Strategic planning

Initial plan from renewal
Review most recent strategic planning process
Establish planning framework for PEC

0O O O O O O

e CIWP Report

Academic Approach MOY

College Board PSAT/SAT
Bilingual/ESL Endorsement Cohort
Math Department Transitions

SY 24-25 Bell Schedule Update
Curriculum Night TBD



https://docs.google.com/document/d/17d0-bIIOabSHsVMOcB03c4wqxwUDj8cX6xDE_o_bHkg/edit?usp=sharing

