Program Excellence Committee Agenda
Thursday, Mar 7, 2024 5:00 PM

Mission:

The Chicago High School for the Arts
(ChiArts®) develops the next generation of
diverse, artistically promising scholar-artists

through intensive pre-professional training in the
arts, combined with a comprehensive college
O THE preparatory curriculum.
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Core Values:

We reflect, create, connect, and express:

Creativity—We pursue artistic and intellectual inquiry through active use of
imagination, and we take risks towards passionate innovation.

Community—We support personal growth, respect diversity, and foster citizens who
positively affect the intellectual and artistic life of Chicago and give back to the
community through service.

Integrity—We hold ourselves and each other to high academic and artistic standards
through honesty, sincerity, and accountability.

Humility—We allow our artistic and intellectual talents to speak for themselves,
acknowledge our history, and are open to constructive criticism, realizing our finest
achievements could not happen without the contributions of others.

Balance—We strive to lead well-rounded lives; we are reflective, and we manage our
energies in ways that are productive, healthy, and foster connection with others.
Perseverance—\We demonstrate courage through self-discipline and dedication as
we embrace a willingness to move through obstacles with resilience.

Ms. Boyer Brown, Executive Director

Ms. Reed, Artistic Director

Ms. Driver, Principal
Mrs. Glover, Asst. Principal

Agenda Items

Meeting Norms
e Be Solution Oriented

Equity of Voice

Disagree Gracefully

Listen to Understand, not to Respond
Be Respectful of Time

Assume Positive Intentions

o Timeline

Inclusive

o

Next Steps

e Strategic Planning Overall Goals (Comments-TBB)
o Role in renewal

o Relevant, Aligned, Forward-Thinking

Review of historical documents

Discussion of previous strategic planning goals: Which ones do we keep?
(Assessment/Ranking)

Additional Goals to consider (Brainstorm)

Strategic Planning Description 2024 Renewal Application
Strategic Plan Goals and Priorities

ChiArts Consolidated Strategic Plan (2018)

Kellogg Presentation (2016)




